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The BE A WARRIOR Foundation’s  

Behaviour Management and Anti Bullying Policy 

 

The BE A WARRIOR Foundation Ltd believes that children and young people flourish best in an 

ordered environment in which everyone knows what is expected of them, and that children and 

young people are free to develop their learning without fear of being hurt or hindered by anyone 

else. Our aim is to work towards a situation in which children and young people can develop self-

discipline and self-esteem in an atmosphere of mutual respect and encouragement. 

In order to achieve this: 

 All adults associated with  The BE A WARRIOR Foundation Ltd. will ensure that the rules are 
applied consistently, so that children and young people have the security of knowing what to 
expect and can build up useful habits of behaviour. If working within a school the rules of the 
school will be adhered to. 

 All adults will strive to provide a positive model for the children and young people with regards 
to friendliness, care, courtesy and respect. 

 Adults will praise and endorse desirable behaviour such as kindness. 



 Adults will take positive steps to avoid a situation in which children and young people receive 
adult attention only in return for undesirable behaviour. 

 Rules governing the conduct and the behaviour of the children and young people will be 
discussed and agreed termly or as deemed necessary.  The rules will be explained to all 
newcomers, both staff, and children and young people. 

 Staff will provide activities and games that encourage cooperation and working together. 

 Staff will seek to update their understanding of children and young people’s behaviour by 
attending appropriate courses from time to time. 

 Always be fair and consistent 

 Avoid using sarcasm and entering into ‘banter’ as this is actually a subtle form of power play that 
can easily cause situations to deteriorate, an detracts from a professional dynamic between 
adult and young person. Humour can be used to address certain behaviours and de escalate 
situations, but it should never be done in a demeaning fashion 

 

When children and young people behave in unacceptable ways: 

 There will be no use or threat of use of physical punishment, such as smacking or shaking, under 
any circumstances. 

 Children and young people will never be sent away unaccompanied by an adult. 

 There will be no humiliating techniques used to single out a child or young person. 

 There will be no shouting or raising of our voices in a threatening way to children and young 
people. 

 No use of physical restraint, such as holding, unless to prevent physical injury to children and 
young people or adults and/or serious damage to property.  Reasonable force will be used only 
to prevent children and young people committing an offence, injuring themselves or others, or 
damaging property, and to maintain good order and discipline.  Staff will follow the advice given 
in “Use of Reasonable Force” below. 

 Children and young people who misbehave will be given support in seeing what was wrong and 
in working towards an appropriate solution. 

 Sometimes the solution may be achieved by a period of “time out” where they will be 
encouraged to think and reflect upon their actions. If within a school this may mean escorting 
them to another area suitable for purpose, or returning them home when working outside of a 
school if need be. 

 In case of serious misbehaviour, such as racial or other abuse including peer on peer abuse, the 
unacceptability of the behaviour and attitudes will be made clear immediately by means of 
explanation, not personal blame. 

 Parents/carers will be notified of any behavioural problems as they occur, in a confidential 
manner.  It may be that an incident will be logged via an incident form and be signed by a 
member of staff. This will remain confidential to the parties involved. 

 Any behavioural problems will be handled in an appropriate manner respecting the individual 
child or young person’s level of understanding and maturity.   

 Adults will be aware that some kinds of behaviour may arise from a child or young person’s 
special needs or trauma. 



 It is also important to recognise that some kind’s behaviour are purely down to the attitude of 
the young person, which is separate issue from special needs or trauma. Strategies to address 
attitudes that are not beneficial to learning will be developed based on developmental and age 
appropriate methods. 

 

Kinds of behaviour that require positive intervention 

We make a distinction between three kinds of behaviours that require support or intervention in 

order to achieve the considerate and socially acceptable behaviour that we expect of children and 

young people according to their age and developmental maturity or whether they have any special 

education needs. These behaviours are 

 Inconsiderate behaviour: This includes behaviours such as pushing, being un-cooperative, 
disrupting a session, hitting out against another. Depending on age, they may be characterised 
by developmental immaturity whereby children and young people are not at the stage where 
they can manage frustration or anger themselves, they may not have the language to express 
themselves, or may not understand and be able to keep to social rules. We may regard the child 
or young person to be a learner of what is acceptable in need of support, explanation, 
encouragement, positive modelling and guidance – just as in learning any other skill. 

 Hurtful behaviour: We take hurtful behaviour very seriously. For most children and young 
people, hurtful behaviour is momentary, spontaneous and often without cognisance of the 
feelings of the person whom they have hurt. Some children and young people may engage in 
hurtful behaviour because they are deeply unhappy and they require support and care. 
However, hurtful behaviour has an impact for the child at the receiving end which is significant 
and this is also taken into consideration when responding to incidents of hurtful behaviour. 

 Bullying: We take bullying very seriously. Bullying involves the persistent physical or verbal 
abuse of another child or young person.  It is characterised by intent to hurt, often planned, and 
accompanied by an awareness of the impact of the bullying behaviour. A child or young person 
who is bullying has reached a stage of cognitive development where he or she is able to plan to 
carry out a premeditated intent to cause distress to another.  

 

Strategies with Children and Young people who engage in inconsiderate behaviour  

 Staff use positive strategies for handling any inconsiderate behaviour, by helping children and 
young people find solutions in ways which are appropriate for the children and young people’s 
ages and stages of development. 

 Such solutions might include, for example, acknowledgement of feelings, explanation as to what 
was not acceptable and supporting children and young people to gain control of their feelings so 
that they can learn a more appropriate response. 

 Staff offer comfort to both children and young people in a dispute and encourage them to find a 
solution to their problem. 

 When children and young people behave in inconsiderate ways, we help them to understand the 
outcomes of their action and support them in learning how to cope more appropriately. 

 We praise children and young people for their efforts and achievements in resolving a dispute or 
learning a social skill such as waiting for their turn. 



Hurtful behaviour 

 We recognise that young children and young people behave in hurtful ways towards others 
because they have not yet developed the means to manage intense feelings that sometimes 
overwhelm them. 

 We help them manage these feelings as the biological and cognitive means to do this for 
themselves is still underdeveloped in very young children. 

 We understand that self-management of intense emotions, especially of anger, happens when 
the brain has developed neurological systems to manage the physiological processes that take 
place when “triggers” activate responses of anger of fear. 

 Therefore, we help this process by offering support, calming the child who is angry as well as the 
one who has been hurt by the behaviour. By helping the child to return to a normal state, we are 
helping the brain to develop the physiological response system that will help the child be able to 
manage his or her own feelings. 

 We recognise that some children and young people require help in understanding the range of 
feelings experienced. We help children and young people recognise their feelings by naming 
them and helping children and young people to express them, making a connection verbally 
between the event and the feeling.  

 We help children and young people learn to empathise with others, understanding that they 
have feelings too and that their actions impact on others’ feelings. 

 We help children and young people develop pro-social behaviour. We are aware that the same 
problems may happen over and over. In order for both the biological maturation and cognitive 
development to take place, young children will need repeated experiences with problem solving, 
supported by patient adults and clear boundaries. 

 We support social skills through modelling behaviour, through activities and drama. We build 
self esteem and confidence in children and young people, recognising their emotional needs 
through close and committed relationships with them. 

 We help a child to understand the effect that their hurtful behaviour has had on another child; 
we do not force children and young people to say sorry, but encourage this where it is clear that 
they are genuinely sorry and wish to show this to the person they have hurt. 

 When hurtful behaviour becomes problematic, we work with parents and carers to identify the 
cause and find a solution together. The main reasons for children and young people to engage in 
excessive hurtful behaviour are that: 

 They do not feel securely attached to someone who can interpret and meet their needs. This 
may be in the home and it may also be in the setting. 

 Their parent/carer in the setting does not have skills in responding appropriately, and 
consequently negative patterns are developing where hurtful behaviour is the only response 
the child has to express feelings of anger. 

 The child is exposed to levels of aggressive behaviour at home and may be at risk 
emotionally, or may be experiencing child abuse. 

 The child has a developmental condition that affects how they behave. 

 In cases of hurtful behaviour such as racial or other abuse, we make clear immediately the 
unacceptability of the behaviour and attitudes, by means of explanations rather than personal 
blame. 



 Details (what happened, what action was taken and by whom, and the names of witnesses) of 
hurtful behaviour incidents that give cause for concern are brought to the attention of the key 
worker for that child or young person and are recorded via an incident form. The child’s parent is 
informed on the same day. 

 

Bullying 

The BE A WARRIOR Foundation Ltd will not tolerate bullying of any kind. Bullying behaviour is 

defined as repeated behaviour that is intended to harm someone either physically or emotionally.  It 

is often aimed at, but not limited to, specific groups; for example, because of race, religion, gender 

or sexual orientation.  It takes many forms, which include physical assault, teasing, making threats 

and name calling.  It includes cyber-bullying, which can be via mobile phone or online, through 

email, apps, social networking and instant messenger.  This may cover any of the possible scenarios: 

a) Child upon child 

b) Staff upon child 

c) Staff upon staff 

d) Parent upon staff 

a) Should this situation arise, the key worker for that child or young person carefully monitor each 
individual case and, depending on the severity and frequency, will promptly talk to parents and 
possibly discuss with other appropriate persons with the parents’ permission. Tactics such as 
distraction, positive reinforcement and using materials to discuss emotions and feelings may 
also be used. 

b) Should it become apparent that a member of staff is bullying a child, the member of staff will be 
immediately reprimanded by senior leadership and, depending on the severity of the case, the 
member of staff will either be suspended or placed on a probation period, throughout which the 
situation will be monitored and further action will be taken if necessary. 

c) Should a member of staff be bullied by another member of staff, both staff involved will be 
consulted thoroughly by senior leadership and a warning will be issued to the bully. Should it 
continue, then the staff member will be dismissed. 

d) Should a parent prove to be bullying a member/members of staff, the commissioning body will 
be informed in order to organise a meeting to discuss any issues the parent may have. If 
unsuccessful the final step would be that The BE A WARRIOR Foundation Ltd will no longer offer 
support. 

If a child bullies another child or young person: 

 We show the child or young person who has been bullied that we are able to listen to their 
concerns and act upon them; 

 We intervene to stop the child harming the other child or young person; 

 We explain to the child or young person doing the bullying why his/her behaviour is 
inappropriate and unacceptable; 

 We give reassurance to the child or young person who have been bullied; 



 Recognise that children and young people who bully may be experiencing bullying themselves, 
or be subject to abuse or other circumstance causing them to express their anger in negative 
ways towards others; 

 Recognise that children and young people who bully are often unable to empathise with others 
and for this reason we do not insist that they say sorry unless it is clear that they feel genuine 
remorse for what they have done. Empty apologies are just as hurtful to the bullied child as the 
original behaviour; 

 We make sure that children and young people who bully receive praise when they display 
acceptable behaviour; 

 We do not label children and young people who bully as “bullies”; 

 When children and young people bully, we discuss what has happened with their parents and 
work out with them a plan for handling the child’s behaviour; and 

 When children and young people have been bullied, we share what has happened with their 
parents, explaining that the child who did the bullying is being helped to adopt more acceptable 
ways of behaving. 

 Details (what happened, what action was taken and by whom, and the names of witnesses) of 
bullying behaviour incidents that give cause for concern are brought to the attention of the 
senior leadership and are recorded via an incident form. The child’s parent is informed on the 
same day. 

 Further support and guidance will be taken from www.bullying.co.uk, www.childline.org.uk, 
www.anti-bullyingalliance.org.uk and www.nspcc.org.uk. 

 

Peer on peer abuse 

Peer on peer abuse can include inappropriate or sexualised behaviour such as sharing nudes and 

semi nudes.  Children are aware of who their key worker is should they wish to report abuse, as well 

as being able to take their concerns to any member of staff.  We recognise that it is more likely that 

girls will be victims and boys’ perpetrators, but that all peer-on-peer abuse is unacceptable and will 

be taken seriously; We also recognise the different forms peer on peer abuse can take, such as: 

bullying (including cyberbullying, prejudice-based and discriminatory bullying); abuse in intimate 

personal relationships between peers; physical abuse which can include hitting, kicking, shaking, 

biting, hair pulling, or otherwise causing physical harm; sexual violence and sexual harassment.  This 

will be dealt with as per the procedures set out in the Bullying section.  All staff will reassure victims 

that they are being taken seriously and that they will be supported and kept safe. 

Suspicion of abuse by a member of staff 

Abuse can be considered both verbal and physical. Verbal abuse can be considered as excessive 

shouting, coarse or bad language towards a child or harsh and personal comments undermining the 

children and young people.  

Such behaviour should be reported to the senior leadership immediately (via a third party if 

possible), there will be an internal investigation before any further action is taken. Should a senior 

leader witness it first hand, then a written warning will be issued immediately. Should the incident 

ever occur again, the staff member will be dismissed without notice or pay. Social Services/Ofsted (if 

appropriate) will then be informed. 

http://www.bullying.co.uk/
http://www.childline.org.uk/
http://www.anti-bullyingalliance.org.uk/
http://www.nspcc.org.uk/


Physical abuse will not be tolerated in any form. Should any incidents be witnessed by another 

member of staff or reported via a child or parent, then member of staff in question will be 

suspended with pay until an internal investigation is completed. The member of staff will be 

requested to attend a meeting where they can defend themselves or their actions. Should it be 

deemed necessary, the member of staff will be suspended until further notice while Ofsted carry out 

their own investigation. Should the member of staff be cleared, they will be invited to return to The 

BE A WARRIOR Foundation Ltd. 

 

Should the senior staff witness any physical abuse first hand, the member of staff concerned will be 

suspended immediately and Ofsted will be contacted. 

If senior staff are witnessed being abusive by anyone, this should be reported to the commissioning 

body immediately for further investigation. 

Use of reasonable force 

At the BE A WARRIOR Foundation Ltd., we are committed to a positive behaviour policy which 
encourages children to make positive behaviour choices. We do however recognise that children 
sometimes do make the wrong choices. On rare occasions this may result in a situation that requires 
some form of physical intervention by staff. Our policy for physical intervention is based upon the 
following principles:  

 Physical intervention should be used only as a last resort when other appropriate strategies 
have failed. 

 Any physical contact should be only the minimum required. 

 Physical intervention must be used in ways that maintain the safety and dignity of all 
concerned. 

 Incidents must be recorded and reported to the senior leadership as soon as possible 

 Parents/Carers will be informed of each incident and if necessary the commissioning body 
 
1.The Legal Framework 
Section 93 of the Education & Inspections Act 2006 allows ‘teachers and other persons who are 
authorised by the Head Teacher/Senior leadership or who have control or charge of young people to 
use such force as is reasonable in all the circumstances to prevent a pupil from doing, or continuing 
to do, any of the following:- 

  causing injury to his/herself or others 

  committing an offence 

  damaging property 

 prejudicing the maintenance of good order & discipline’ 
 
2.Our approach 
At The BE A WARRIOR Foundation Ltd. we aim to avoid the need for physical intervention and regard 
this as a last resort in a tiny minority of situations. We always aim to deal with behaviour using a 
positive approach and therefore this policy is contained within our Behaviour Policy.  
 
It is not possible to define every circumstance in which physical restraint would be necessary or 
appropriate and staff will have to exercise their own judgement and common sense in situations 
which arise within the above categories. Staff should always act within the School’s they are working 



in policy on behaviour and discipline, particularly in dealing with disruptive behaviour. It is 
recommended when supporting a young person in school, to avoid physical intervention unless in 
prevention of injury to the young person’s his/herself or others. For other situations to inform direct 
employees of the school and let them handle it directly. This helps to maintain the relationship 
between The BE A WARRIOR Foundation Ltd staff and the young person. A similar approach applies 
to situations that may happen when at the home residence of the young person. 
 
Staff should be aware that when they are in charge of young people during the school day, or during 
other supervised activities, they are acting in loco parentis and have a ‘Duty of Care’ to all children 
they are in charge of. They must, therefore, take reasonable action to ensure all pupils’ safety and 
well-being.  For young people that attempt to abscond, do not try to physically stop the young 
person. Instead when in the school, inform the school directly and follow their procedures, when 
outside the school, try to maintain eyes on the young person, but if you lose sight remain where you 
are to see if they return shortly. If they are below the age of 16, inform the senior leadership and 
parents/LA and if necessary the police to report them as a missing person. 
 
Staff members are not expected to place themselves in situations where they are likely to suffer 
injury as a result of their intervention. 
 
 
3. Use of physical restraint  
Physical restraint should be applied as an act of care and control with the intention of re-establishing 
verbal control as soon as possible and, at the same time, allowing the pupil to regain self-control. It 
should never take a form, which could be seen as punishment.  
 
Staff are only authorised to use reasonable force in applying physical restraint, although there is no 
absolute definition of this. What constitutes reasonable force depends upon the particular situation 
and the pupil to whom it is being applied. However, as a general rule, only the force necessary to 
stop or prevent danger should be used, in accordance with the guidelines below.  
 
In all circumstances, alternative methods should be used as appropriate with physical intervention 
or restraint, a last resort.  
 
When physical restraint becomes necessary:  
DO  

 Tell the pupil what you are doing and why  

 Use the minimum force necessary  

  Involve another member of staff if possible  

  Tell the pupil what s/he must do for you to remove the restraint (this may need frequent 
repetition)  

  Use simple and clear language  

  Hold limbs above a major joint if possible e.g. above the elbow  

  Relax your restraint in response to the pupil’s compliance  

 Use your body to block their path and redirect using hand signals if they are attempting to 
go somewhere they should not, however try to not directly face the young person when 
doing so 

 
DON’T  

 Act in temper (involve another staff member if you fear loss of control)  

  Involve yourself in a prolonged verbal exchange with the pupil  



 Involve other pupils in the restraint  

 Touch or hold the pupil in a way that could be viewed as sexually inappropriate conduct  

  Twist or force limbs back against a joint  

  Bend fingers or pull hair  
 
 



 

  Hold the pupil in a way which will restrict blood flow or breathing e.g. around the neck  

  Slap, punch, kick or trip up the pupil  

  Use physical restraint or intervention as a punishment  

 Attempt to prevent a young person leaving a room if they are distressed 
 
 
4. Actions after an incident  
Physical restraint often occurs in response to highly charged emotional situations and there is a clear 
need for debriefing after the incident, both for the staff involved and the pupil. Senior leadership 
should be informed of any incident as soon as possible and the parents on the day of the incident 
or as soon as is reasonably practical and will take responsibility for making arrangements for 
debriefing once the situation has stabilised. An appropriate member of the teaching staff should 
always be involved in debriefing the pupil involved and any victims of the incident should be offered 
support, and their parents informed.  
 
If the behaviour is part of an ongoing pattern it may be necessary to address the situation through 
the development of a behavioural IEP, which may include an anger management programme, or 
other strategies agreed by the SENCO. This may require additional support from, other services.  
 
It is also helpful to consider the circumstances precipitating the incident to explore ways in which 
future incidents can be avoided.  
 
All incidents should be recorded immediately via a physical intervention for. All sections of this 
report should be completed so that any patterns of behaviour can be identified and addressed.  
In the event of any future complaint or allegation this record will provide essential and accurate 
information.  
 
A copy should be given to senior leadership along with the commissioning body and filed in the 
child’s appropriate file and also in the Incident Folder in order to inform individual and school risk 
assessments.  
 
The DSL, will contact parents as soon as possible after an incident, normally on the same day, to 
inform them of the actions that were taken and why, and to provide them with an opportunity to 
discuss it.  
 
5. Risk Assessments  
 
If we become aware that a pupil could possibly behave in a disruptive way that may require the use 
of reasonable force, we will plan how to respond if the situation arises. Such planning will address:  

  Strategies to be used prior to intervention  

  Ways of avoiding ‘triggers’ if these are known  

 Involvement of parents to ensure that they are clear about the specific action The BE A 
WARRIOR Foundation Ltd. might need to take  

  Briefing of staff to ensure they know exactly what action they should be taking (this may 
identify a need for training or guidance)  

  Identification of additional support that can be summoned if appropriate  

  The The BE A WARRIOR Foundation Ltd.s duty of care to all pupils and staff  
 

 



 

 Refusal to allow pupil on trips or outings or other measures that may be deemed necessary 
 
6. Complaints and Allegations  
A clear restraint policy, adhered to by all staff should help to avoid complaints from parents. It is 
unlikely to prevent all complaints, however, and a dispute about the use of force by a member of 
staff might lead to an investigation, either under the complaints disciplinary or allegation 
management procedures.  
 
It is our intention to inform all staff, pupils and parents about these procedures and the context in 
which they apply. The Behaviour Policy is published on the website.  
 
We will review this policy annually as part of the Behaviour Policy Review. 
 

This policy was adopted  The BE A WARRIOR Foundation Ltd. 

Created September 2021 

Matthew Flavell 

Chief Executive Officer 

 


