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Scope 

This policy applies to all BE A WARRIOR Foundation staff and is non-contractual and 

without prejudice to your statutory rights. 

The purpose of this policy is to ensure that within the company, the necessary systems and 

working practices are adopted and maintained to provide the safety of all employees 

undertaking lone working.  This policy is reviewed on an annual basis and wherever 

necessary as new risks are posed. 

 

Policy Statement 

The BE A WARRIOR Foundation recognises that during the course of their work it is 
essential for employees to work alone and conduct 1:1 sessions with children/young people.  
This occurs as a regular part of an employees working practice.   
 
The safety of both the young people and staff is paramount and the company is committed 
to minimising risk of lone working for its employees.  
 
The aim of this policy is to alert staff of the risks presented by lone working, to identify the 
responsibilities each person has in this situation, and to describe procedures that will 
minimise such risks.  All staff are responsible for managing their own conduct in relation to 
following this policy. 
 
It is intended to give staff a framework for managing potentially risky situations.  These 
guidelines intend to protect children, young people, parents and staff from potential risk that 
working together one to might expose them to physical, emotional, medical or other 
difficulties, and that lone working sessions are well planned and positive. 

 

Safeguarding Lone Workers 

Locations 
Locations used for one to one sessions must be within a setting where other adults are also 
present.  For the protection of children and young people, the settings chosen must be 
carefully considered. Settings will generally be in public spaces or within the child/young 
person’s home.  Remote or secluded places are not permitted.  Staff will only meet 
children/young people for the purpose of the role and only with the knowledge and consent 
of the company and parents/carers. 
 
Background Information 
Staff will obtain appropriate background knowledge of the child/young person in advance of 
the session. This includes the BAWF Referral form, EHCP (if appropriate) and the 
child/young person’s personal risk assessment including medical information. This 
information is applied when planning for a session with a young person, in the choices 
made, consents sought and preparation for meeting the young person’s needs throughout 
the session. If longer or high-risk activities are planned, this is shared in advance with the 
staff members line manager and advice followed. 
 
 



 

Appropriate 
All lone working activities undertaken must be age-appropriate and meet requirements 
outlined in the Health & Safety Policy. Any exceptions to this are agreed and risk assessed 
in advance with a member of management. It is the responsibility of staff to ensure that they 
and the young person have appropriate clothing, food, drink or equipment for any activities 
undertaken. Any incidents or accidents must be reported in accordance with our Health & 
Safety Policy. 
 
Allegations 
If during a lone working session a child or young person makes any allegations about the 
adult present, the staff member must ensure the young person is safely returned home in the 
most appropriate manner and then immediately informs the Designated Safeguarding Lead. 
 
If delivered in a child or young person’s home, the parent or carer must be present within the 
home at all times.  
 
Be Aware of the environment 

 Know what measures are in place in the location; exits, entrances, location of first aid 
supplies. 

 Ensure mobile phone fully charged and in working order.  Ensure any equipment is 
safe to use. 

 If your work takes you into area which are isolated, poorly lit at night or known for 
high crime rates, arrange to check in when the session is complete. 

 If a potentially violent situation occurs, be aware of what might be used as a weapon 
against you and of any possible escape route. 

 
Be aware of yourself 

 Think about your body language.  What messages are you giving? 

 Think about the tone of your voice and choice of words.  Avoid sarcasm or being 
patronising. 

 Be aware of your own triggers, the things that make you upset or possibly angry. 
 

Be aware of other people 

 Take note of their non-verbal signals. 

 Be aware of their triggers. 

 Don’t crowd the child/young person, allow them space. 

 Make a realistic estimate of the time you will need to do something and don’t make 
promises which can’t be kept, either on their own or someone else’s behalf. 

 Be aware of the context of the session – are they already angry or upset before you 
meet and for what reason. 

 Actively listen to them and guide them through the session. 
 
All staff must:  

 Ensure they wear the company ID badge clearly showing name, position and photo. 

 Ensure that the room door remains unlocked, 

 Keep their phone (with a charged battery) nearby in the room / setting in case of 

emergency, 

 Take responsibility for risk assessing whether the room / setting is a safe and 

suitable space,  

 If necessary, ensure that the window of the room is only partially concealed to enable 

adults to be able to see into the space.  



 

 

 

 

In the circumstance that sessions are to take place off site / in the family home:  

 A home visit and risk assessment must be carried out prior to sessions commencing, 

 When working in the family home staff members must ensure that the lead contact 

knows where they are and their expected time of return. 

 

Allegations  

 A risk assessment must be carried out if a child or young person due to receive 

support has been known to make allegations,  

 All staff abide by The BE A WARRIOR Foundations safeguarding policy both during 

and outside of support sessions, 

 All staff follow  The BE A WARRIOR Foundations policies and procedures at all 

times, 

 

Aggressive behaviour  

 A risk assessment must be carried out if a child/young person due to receive support 

has been known to have aggressive outbursts or to abscond.  

 Clear boundaries are set out and maintained by the member of staff for the duration 

of the session and intervention. 

 

Protective Measures  

It is the responsibility of all staff to ensure the child and young person have an up to date risk 

assessment.  This will include identifying risks and measures to reduce risk when lone 

working. 

Following risk assessment, if deemed appropriate, staff may: 

 Refuse to support a child/young person if we cannot provide the right level of 

intervention / support. 

 Be accompanied by another member of staff to sessions. 

 Communicate via ‘walkie talkies’ for the duration of the session. In the absence of 

‘walkie talkies,’ phone numbers should be exchanged between the staff member and 

an appropriate point of contact. 

 Items that could be damaged or cause harm to the child should be removed from the 

working space . 

 Sessions should be moved to a more suitable location. For example, if it were unsafe 

for the child and staff member to be in a confined space, a larger room such as in a 

public library would be more appropriate. 

 


